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What do we know? 
 

At June 30, 2014, 7710 children in Victoria were in out of home care  placements - 1308 

of those children were Aboriginal. 

 

• The average placement rate of 62.7 per 1000 for Aboriginal children compared to 5.1 

per 1000 for all children. 

 

• Victoria does not compare well nationally with the national rate being 51.4 per 1000. 

 

• The numbers are increasing. In the year up to June 2013 there was a 42% increase in 

the number of Aboriginal children in care in Victoria. 

 

• There are about 1300 Aboriginal babies born each year in Victoria. 

 

 

 

 

 

 

 

 

 

 

 

 



Why a taskforce? 
 

• In partnership with all key stakeholders to critically examine the situation and planning of 

every Aboriginal child in our of home care in Victoria to collectively improve their 

outcomes. 

 

• Identify opportunities to improve practice both within Child Protection, community 

organisations and universal services. 

 

• Develop a more collegiate way of working with Aboriginal children and  

     improve networking across the sector   

 

• Develop a more transparent and accountable system and build greater level of 

participation and understanding of ACCOs in the child protection system 

 

• Identify systemic issues improved through policy, planning and legislative changes. 



4 The process 

T1000 Steering Committee 

17 Local DHHS Area Panels – Case review and critical reflection 

CCYP hear from  

young people 

CCYP Community  

conversations 

Gather baseline information 

Positive outcomes for children. 

 Different thinking and innovation  in policy, practice, legislation 

Bayside Peninsula, Brimbank/Melton, Western District, Hume/Moreland, Goulburn, Ovens Murray, Loddon 

DHHS file audit of  

each child 

 

Inner Gippsland, South Melbourne, West Melbourne and Mallee 

    

Barwon , Central Highlands , North East Melbourne, Inner East, Outer East and Outer Gippsland   



What have we done so far? 
 

From July 2014 to date: 

 

• Over 800 children from 12 Department of Health and Human Services areas have been 

reviewed.  

 

•  All recommendations and or immediate follow actions in regards to individual children 

have been implemented and monitored. 

 

• The state-wide Steering Committee has met five times. 

 

• Common themes and patterns are emerging. 



Whilst common themes are emerging, each Area has been unique and identified 

trends, issues and actions. Noticeable differences creating different outcomes are:  

 

1. The level of disadvantage and strengths within the local community 

 

2. The intensity and diversity of community responses 

 

3. The relationship between local ACCO and Child Protection (informal & formal) 

 

4. Working relationships/dynamics within and between Child Protection, ACCOs, 

CSOs and other government agencies and services 

 

5. The differing ways that Koorie Education Support Officers operate 

 

 

 

Variation in Area Panels 



• Level of goodwill in the area panels to make a difference 

• Level of work and commitment by VACCA, other ACCOs, child protection and 

CSOs 

• The stories of children doing well and hopefully being reunified in a timely way 

• The big hearts of kin and carers 

• Contribution to the establishment of the Aboriginal Children’s Forum 

• Will and commitment of agencies to come together to make a difference 

• Role of Koorie Early Years Program and ACCHOs in promoting family and 

community connections 

• Practitioners were able to realise immediate child outcomes 

Positive Highlights of the Taskforce  



More Positive Highlights of the Taskforce  

• Practitioners were able to realise immediate child outcomes 

• We saw or realised things that may not have been seen or known before 

(both practice and the individual child) 

• We experienced collective responsibility for effecting outcomes 

• We confirmed that Child protection cannot achieved improved outcomes 

in isolation – needs the assistance of others to understand and engage 

Aboriginal families 



 

 

 

 

 

Areas of Concern – Children and Parents 
Level of family violence, 
parental mental health, 
Substance abuse 
 

Sexual abuse of children 
 

Numbers of children born 
substance affected 
 

Intergenerational removal 
and disadvantage,  poverty 
& disengagement 
 

Poor education outcomes 
and special schools 
 

Lack of family connections 
 

Children having children 
 

Homelessness and 
transience of parents 

Numbers of grandparents 
raising children 
 

Contact with child 
protection, justice system 
and incarceration 

Lack of stability of 
placements 



 

 

 

 

 

 

.   

Areas of concern – Program and Policy  

Early Identification of child 
 

Identification of Koori kin as 
carers 
 

Lack of funding for cultural 
activities and knowledge of 
programs 
 

Early involvement of 
ACSASS 

 
 

Lack of accessible genealogy 
services 
 

Lack of awareness in child 
protection as to what is 
cultural connection 

Varying involvement of 
KESO 
 
 

Lack of Koorie staff in senior 
(decision-making) roles  in 
DHHS child protection 
 

Lack of interagency 
coordination and 
communication 
 

Early AFLDM 
 

Lack of Koori workers at 
coal face 
 

Failure to connect children 
into Koori early years &  
health services  
 



1. Intervene early to prevent children from entering out of home care 

• Support families to care for their children 

• Promote culturally respectful services to address intergenerational trauma 

 

2. Achieve better outcomes for children in care 

• Connecting children to family, culture and community 

• Promote timely reunification, stability and permanency 

• Enhance engagement with education, health and justice services 

• Koorie children managed by Koorie services 

 

3. Work collaboratively and improve workforce capability 

• Master classes aimed at sharing information and building cultural 

competency in workforce and agencies 

• Multidisciplinary approaches to identifying at risk families 

Our Priorities  



1. Are we doing everything possible to support children to 

remain with family 

 

2. What can be done to improve the experience of children in 

care - ensuring the best decisions are being made in a 

timely and culturally appropriate way 

 

3. How can we collectively improve the support to Aboriginal  

families, communities and workforces to improve outcomes 

for Aboriginal children 

Three questions remain  



1. Area Panels Loddon (Bendigo/Echuca) and Oven Murray (Wodonga/Wangaratta) 

 

2. Commencement of DHHS Taskforce Area Coordinators and development and 

implementation of 17 Area Action Plans 

 

3. Development of continuing Area partnerships groups – many already in existence. 

Improved interagency protocols, communications and case management 

 

4. Preparation and tabling of Commission’s Report into Aboriginal Children in OOHC  

 

5. Discussion and analysis of data and findings to Aboriginal Children’s Forum, Minister and 

Statewide Steering Committee 

 

6. Annual & Continuing Review of 5% of children by the Commission   

 

7. Sustaining the momentum and commitment of all parties and reducing the 

overrepresentation and rapid growth. 

Next Steps  



 

There is strong relationship between Child Protection, ACCOs, 

and strong family 

 

ACCOs and child protection engage in informal and formal 

discussions regularly-  moderating practices and ensuring they 

are culturally informed 

 
.   

Best practice is evident when:  


